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 1. BAOBAB for Womenõs Human 
Rights   - Herstory 

BAOBAB for Womenõs Human 
Rights (BAOBAB) is a non-profit, 
non-governmental and non- 
religious womenõs human rights 
organization that is committed to 
the promotion and protection of 
womenõs human rights under the 
three parallel systems of law in 
Nigeria, namely customary, 
statutory and religious laws. 
Established in 1996, BAOBAB 
evolved from a three-year research 
project on Women and Laws, 
coordinated by the international 
solidarity network of Women 
Living Under Muslim Laws 
(WLUML), which began in 1993. 
The Women and Laws action-
research team in Nigeria was made 
up of women's rights activists, 
ulema (scholars of Islam), lawyers, 
social science researchers, 
historians, and Arabic linguists 
amongst them.  The research 
project covered Muslim 
jurisprudence, the history of 
Muslim laws in Nigeria, Sharia 
court judgments (especially at the 
higher levels) and daily practices in 
diverse Muslim communities 
across Nigeria as they affect 
women as family members, 
citizens and individuals. The 

research also focused on how 
secular and customary laws and 
practices interact with Muslim 
laws and practices.   

The wealth of data generated from 
this research showed the need for 
intervention as the different 
manifestation of violations of 
womenõs human rights was 
evident in different spheres of the 
Nigerian society. It was clear that 
many women do not access their 
rights, especially in Muslim laws, 
because they do not know of 
them, or how to actualise them.   

 
BAOBAB for Womenõs Human 
Rights derives its name from the 
baobab tree (Adonsonia Digitata), 
a tenacious and long-lived tree 
found all over sub-Saharan Africa. 
This tree provides shelter, food to 
birds and humans and can 
withstand adverse conditions. 
BAOBAB for Womenõs Human 
Rights strives to emulate these 
sterling qualities by being a place 
of refuge for all women, providing 
strength, nourishment and 
dependence, as well as being able 
to stand the test of time. 
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BAOBAB operates from a 
national office in Lagos with 
programme, administrative and 
technical staff. There are also 
volunteers in fourteen (14) out of 
the thirty-six states (36) in Nigeria. 
These volunteers share the vision 
of BAOBAB and give their time, 
resources and skills to implement 
the programs and activities of the 
organization in those states.  
BAOBAB is the regional 
coordinator of the international 
solidarity network of Women 
Living under Muslim Laws 
(WLUML) in Africa and the 
Middle East, and the Nigerian 
partner of Womenõs Learning 
Partnership for Rights, 
Development and Peace (WLP) 
 
Our vision is for womenõs human 
rights to become an integral part 
of everyday life.  The mission of 
BAOBAB is to promote and 
protect womenõs human rights 
primarily by improving 
knowledge, exercise and 
development of rights under 
customary, religious and statutory 
laws in Nigeria.  
 
The following are the values and 
principles of the organization 

 We believe that womenõs 
rights are human rights 

 We believe in gender equality 
and equity 

 We believe in respect for 
diversity  

 We believe that the personal is 
political 

 We believe in organizational 
and individual growth and 
development 

 We believe that one womanõs 
problem anywhere is every 
womanõs problem everywhere 

 
The objectives of BAOBAB are 
to: 

 Promote knowledge, 
development and exercise of 
womenõs rights 

 Protect and defend the rights 
of women 

 Raise awareness of womenõs 
human rights, abuse of these 
rights and other legal issues 
as they affect women, with a 
view to determining policies 
which can best promote all 
human rights 

 Further the construction of 
truly universal and relevant 
human rights 

 Support and strengthen 
womenõs and other human 
rights focused organizations 
and individual activists. 
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The following strategies are 
employed in order to achieve the 
objectives of the organization: 

 Outreach activities (public 
awareness, paralegal training, 
etc.) 

 Carrying out advocacy 
 Publishing including, but not 

limited to, books, pamphlets 
and posters 

 Ongoing comparative analysis 
of womenõs human rights 
activities in different societies 
(local, regional and 
international) 

 Interdisciplinary teaching 
 Popular education and training 
 Conducting research on 
womenõs human rights 

 Exchange and development of 
ideas 

 Disseminating information 
regarding womenõs human 
rights 

 Capacity building for other 
womenõs groups and NGOs 
through training, skills 
building etc. 

 Networking in Nigeria, within 
Africa and worldwide 

 Collaborating with like-
minded organizations in 
mutually agreed campaigns 
and programmes 

 Documenting legal issues as 
they affect women 

 Participating in academic 
discussions and serving as a 
research centre for womenõs 
rights in law 

 Furthering the appreciation 
and observance of womenõs 
rights through activities such 
as sponsoring training and 
education programmes 

BAOBAB has an interrelated 
multi-disciplinary programme of 
activities, which include: research; 
documentation; capacity building; 
advocacy; litigation; counselling 
and mediation; information, 
education and communication 
(IEC); information sharing and 
networking, as well as specialised 
trainings, tribunals and workshops 
all geared towards bringing to 
fruition our vision of a Nigeria 
where womenõs human rights no 
longer have to be negotiated. 

 

 All of these activities also serve to 
support the work of the scores of 
unpaid volunteers in fourteen 
(14) states across Nigeria ð 
Adamawa, Borno, Edo, Kaduna, 
Kano, Katsina, Kogi, Kwara, 
Lagos, Osun, Oyo, Plateau, 
Taraba and Zamfara.  These state 
outreach teams' activities include 
running legal consciousness 
workshops on different aspects of 
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rights, training sessions, paralegal 
clinics, street theatre, mediation 
and counselling.  They serve to 
interface local level work, with 
women and men in rural and 
urban areas in Nigeria, with the 
national and international levels 
and thus to make available and 
accessible the abilities to examine, 
actualise and develop rights to 
people at all levels and in all 
regions. 

 
BAOBABõs work in defending the 
rights of women and children in 
customary, secular and Muslim 
laws especially under the Sharia 
Criminal Legislation acts passed in 
Nigeria since 2000, has earned the 
organisation an international 
award ð the John Humphrey 
Freedom Award in 2002. The 
award was conferred on 
BAOBAB for Womenõs Human 
Rights and Dr. Ayesha Imam, the 
founding Executive Director on 
December 9, 2002 by Rights and 
Democracy (the International 
Centre for Human Rights and 
Democratic Development) a 
Canada-based organisation 
(www.ichrd.org), in recognition of 
our work in defending and 
developing women's human rights 
in Nigeria. The UN Special 
Rapporteur on violence against 

women also cited BAOBABõs 
work as an example of best 
practices in defending women 
against violence, in her 2003 
report titled: ôInternational, 
regional and national 
developments in the area of 
violence against women 1994-
2003õ. BAOBAB was also 
nominated for the 2003 Robert 
Kennedy Human Rights Award. 
The organisation also receives 
tremendous support from 
national, regional and international 
allies. 
 
 

http://www.ichrd.org/
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2. OVERVIEW OF YEAR 2004 
 

A combination of the strategies 
employed to achieve the aims of 
the organization contributed, 
largely, to challenging unjust and 
adverse conditions in which 
Nigerian women live in the year 
under review. This multi-pronged 
approach geared towards the 
realisation of the vision and 
mission of BAOBAB was 
developed owing to the 
experiences that the organisation 
has gained in the course of its 
work over the years. 

 

BAOBAB continued to document 
religious ð based, customary and 
statutory laws in a comparative 
and historical framework in 2004. 
The capacity building strategy 
ensured the ability of different 
categories of women to recognize 
and challenge violations of their 
rights. Capacity building projectõs 
beneficiaries have a better 
understanding of womenõs rights. 
The self-esteem of beneficiaries 
has also improved. Similarly, there 
is enhanced capability of 
BAOBAB staff and consequently 
effective delivery of services.  

Owing to our outreach efforts, 
more women are beginning to ask 
questions that relate to the 
interpretation of religious texts 
and the present implementation of 
the Shariõa especially as it affects 
their rights. Discussions at 
conferences and workshops also 
helped in developing appropriate 
intervention strategies to promote 
and protect womenõs human 
rights in customary, religious and 
secular laws in Nigeria. 

 
BAOBABõs motto òyou cannot 
change the past, but you can try to 
change the futureó is based on the 
premise that the basic instincts of 
human beings are constant and 
human beings change over time 
for various reasons. The 
attitudinal change in individuals 
will ultimately bring about change 
in culture and tradition. For 
change to happen the parity laws 
must occur. This is the law that 
recognizes the equality of both 
sexes. The first application must 
be to our societal mentality. We 
must reshape our thinking on 
gender roles in the society. 
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In 2004, BAOBAB carried out 
programmes and activities in the 
following workgroups: 
 
A. Research, Documentation and 

Capacity Building 
B. Information, Education and 

Communication 
C. Peace Building, Interpretation 

of Laws and Legal Defence 
D. Mobilization and Advocacy 
 
The groups worked around the 
issues in relation to the four 

thematic areas of work of 
BAOBAB. These are (i) Violence 
against Women (ii) Women and 
Laws   (iii) Democracy and Good 
Governance and (iv) Gender 
 
The following pages contain 
reports on the activities of the 
different workgroups in the year 
and the audited accounts for 2004, 
as well as information on our 
supporters and partners in the year 
under review. 
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3. RESEARCH, DOCUMENTATION AND 

CAPACITY BUILDING  
 

 OBJECTIVES 
This programme has the following as its 

objectives: 
 

 to conduct research and fact finding projects 
aimed at ensuring a clear understanding of 
womenõs human rights issues 

 to investigate, monitor and generate insight into 
the manifestation and trend of womenõs human 
rights violation.  

 to document findings of research projects as 
well as produce resource materials  which will 
enhance the promotion and protection of 
womenõs human rights 

 to organise training workshops to build the 
capacity of women and men, on the needs 
identified in the course of research in different 
communities. 
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3.1.  RESEARCH 
Fact-finding missions were 
undertaken to Bauchi State in 
2004 to investigate the cases of 
three women who received the 
judgements of stoning to death or 
lashing for adultery and 
fornication respectively from a 
Shariõa lower court. The report 
from these missions highlighted 
the need for legal defence of the 
women. Fortunately, the three 
women appealed and finally won 
their cases. The work group was 
actively involved in documenting 
the proceedings and outcome of 
the cases, which are success 
stories.  
 

3.2 DOCUMENTATION  
One edition of the Newsletter, 
annual report 2002 & 2003 and 
the 2004 Calendar were produced 
during the year. Contributors to 
publications also submitted draft 
manuscripts. Similarly, writing 
meetings were organised and 
books as well as journals were 
acquired. The resource room was 
upgraded and the database 
installed. Here are the details:   
 

 

 

A  Annual Reports 2002 
and 2003 

To make the reports more user -
friendly, the format was reviewed 
for Annual reports 2002 & 20031. 
The reports document the 
programmes and activities of 
BAOBAB for Womenõs Human 
Rights in the years under review 
(see copy on website).  

 
B. Under the BAOBAB 

Tree  

The theme for this yearõs 
publication is òEngendering 
Democracy and Good 
Governanceó.  There were 
contributions from outreach 
members as well as BAOBAB 
staff.  Hauwa Biu, Coordinator of 
Borno State outreach team 
contributed a piece on òStrategies 
for Enhancing Womenõs Participation 
in Politics in Borno stateó.  Ibrahim 
Khaleel Abdusalam of Kano 
Outreach team wrote an article on 
òEngendering Democracy and Good 
Governanceó. Bunmi Dipo-Salamiõs 
piece is titled ôReforms: Where are the 
Women?õ while an article on 
òWomenõs Political Participation in 
Africaó was contributed by 
Obiageli Izuako. Chibogu Obinwa 

                                                           
1
 See copy on BAOBABôs website 
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did an analysis of responses to 
BAOBABõs car bumper stickers. 
The publication also features the 
activities of Adamawa State 
Outreach team.  
 

C. 2005 Calendar 

Every year BAOBAB designs and 
prints the calendar for advocacy 
purposes. For 2005, the calendar 
focuses on the Convention on the 
Elimination of all Forms of 
Discrimination against Women 
(CEDAW), which the Nigerian 
government ratified in 1985. The 
illustrations on the calendar reflect 
the sixteen Articles contained 
therein to make women aware of 
the obligation of the Nigerian 
State to protect them from 
different forms of discriminatory 
practices and rights violations. It 
also serves to remind the 
government of its commitment to 
the well-being of women.   

 

D. CEDAW Brochure 

The Convention on the 
elimination of all Forms of 
Discrimination against Women 
(CEDAW) was simplified for use 
within the communities. The 
objective was to produce a 
document which would be easily 
understood by different categories 

of womenõs human rights 
practitioners, and individual 
women. 
 
 
 

E. Drafts 
 

1. Legal literacy Leaflet on 
Reproductive Rights 

The first draft of the legal literacy 
leaflet on Reproductive Rights was 
produced. The leaflet discusses 
issues of reproductive rights and 
how they impact the rights of 
women in Nigeria. It also 
examines the various conventions 
Nigeria is signatory to and the 
possibility of linking these 
covenants to the Nigerian 
constitution for the protection and 
promotion of the reproductive 
rights of women. 

 

2. Hausa Translation 
of Leaflets 

The Hausa translations of 
Violence against Women,  
Divorce in Muslim Personal Laws 
as well as Child Custody and 
Guardianship have undergone the 
first editing. They will go to print 
before the end of 2005. 
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3.  Interns/Volunteersõ 
Induction Pack 

A draft document which is aimed 
at facilitating easy settling in of 
interns was produced in the year 
under review. 

 

E. Stickers 

BAOBABõs bumper stickers have 
become an invaluable tool for 
advocacy at all levels. 
Consequently, the need to reprint 
them arises frequently. The 
stickers were reprinted thrice in 
the year under review.  

 

F.  Library 

BAOBAB has a documentation 
unit that stores materials on 
Womenõs Human Rights, Gender, 
Violence Against Women, 
Reproductive Health and Rights, 
Religious, Customary and 
Statutory Laws and other related 
topics.  

 

The Library, which continues to 
be a useful resource centre for 
staff members and outsiders alike, 
was given a face- lift and expanded 
in the course of 2004. More books 
were acquired and new shelves 

were added. The books in the 
library were rearranged and so 
were the files in the open office, 
which were reclassified and 
relabelled for easier location and 
access. 

 
The Library is open to researchers, 
students, human rights activists 
and members of the public from 
9:00am to 3:00pm Monday to 
Friday. 
 

3.3.CAPACITY BUILDING  

A Leadership Project 

a. Training Workshops 

In most parts of the world, 
women lack support for the 
fundamental functions of a human 
life. In Nigeria, there are few 
women in positions of 
responsibility as they have fewer 
opportunities than men do. Very 
often they are discriminated 
against in political and public life, 
and from local, national and 
international participation in the 
decision making process as 
evidenced by the token 
representation of women in 
government.  Womenõs ideas are 
often left unspoken or unheard, 
even when they are present during 
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discussions and decision-making 
assemblies.  
 
The factors affecting womenõs 
participation in the life of society 
in general, and in politics in 
particular, are interrelated. These 
include: poverty, triple burden of 
productive, reproductive and 
community work, culture, religion, 
low self-esteem, socialization, lack 
of self-confidence and so forth.  
 
In response to this inequality 
between men and women in our 
communities, BAOBAB, in 
collaboration with Womenõs 
Learning Partnership for Rights, 
Development and Peace (WLP), 
organized nineteen (19) 
leadership training workshops in 
different communities all over the 
country during the period under 
review. 
 
 In partnership with the Linkages 
and Sponsored Research office of 
the Obafemi Awolowo University, 
BAOBAB for Womenõs Human 
Rights facilitated four (4) of the 
leadership training workshops for 
various sectors of the university 
namely: junior administrative staff, 
the non-formal sector, academic 
and senior administrative staff, as 
well as postgraduate students of 
the university.  The remaining 

fifteen (15) workshops were held 
for activists, undergraduate 
students, academics, women at the 
grassroots, public servants, 
traditional birth attendants, among 
others, in outreach states in 
different parts of the country: ð 
Borno, Kaduna, Kano, Katsina, 
Lagos, Oyo, Plateau , Edo, Kwara, 
Kogi, Osun, Taraba, Adamawa 
and Zamfara2. Two (2) of these 
workshops were conducted in 
Hausa.  
 
A collaborative project of the 
Womenõs Learning Partnership for 
Rights, Development and Peace 
USA (www.learningpartnership.org) 
and its partners Association 
Démocratique des Femmes du 
Maroc ð Morocco, BAOBAB for 
Womenõs Human Rights ð Nigeria 
and Womenõs Affairs Technical 
Committee, Palestine (www.pal-
watc.org), the leadership 
programme is based on the 
following premises: 
 In most communities, men are 

seen as dominant and women 
as inferior.  Society would gain 
politically, economically and 
culturally if the genders were 
evened out.   

 Good leadership serves both 
men and women in society. 

                                                           
2
 See Outreach report for details 

http://www.pal-watc.org/
http://www.pal-watc.org/
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 Good leadership is inclusive, 
participatory and does not 
leave out any part of the 
community.  It teaches women 
and men to be partners, not to 
fight against each other.  

 Leadership is horizontal.  
Horizontal leadership, as 
opposed to vertical leadership 
creates the conditions for the 
equal treatment of women and 
men. 

 True leadership leads to greater 
choices for everyone.  

 
The leadership training is 
composed of different modules 
with three distinct sections for 
achieving the desired objectives: 

 Developing the Self for 
Leadership 

 Communicating with Others 
 Creating Learning 

Partnerships 
 
The training was a new experience 
for almost all the participants.  
They were accustomed to the 
usual lecture format where the 
resource person gives all the 
answers and the participants take 
notes.  At the workshops, 
participants were encouraged to 
speak and to share their ideas and 
experiences.  The facilitators 
created an environment that was 
conducive to participatory 

training.  As the workshop 
progressed, participants spoke up 
more and shared very personal 
experiences.   
 
The majority of the workshop 
focused on leadership including 
characteristics of leaders and 
different types of leadership. Most 
of the participants never saw the 
leadership potential within 
themselves.  They shared stories 
about people in their lives, women 
and men who had inspired them 
and the qualities those individuals 
possess.  Through brainstorming, 
they created a list of all the 
qualities of a leader.  After this 
session, participants came to 
realize that they all had various 
leadership qualities within them, 
and that it was up to them to 
allow these qualities to manifest by 
taking action. 
 
The various sessions about 
leadership and the case studies 
used in the workshop illustrated a 
form of leadership called horizontal 
leadership.  There was discussion on 
the differences between vertical 
and horizontal leadership styles.  
Whereas vertical leadership is 
generally a male-dominated 
phenomenon, which works using 
a òtop downó approach, 
horizontal leadership is inclusive 
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and participatory. Participants at 
these workshops also 
distinguished between a boss and a 
leader 
 
A workshop session was devoted 
to gender, as it is an underlying 
issue in all of the sessions because 
of the role that gender relations 
play in the subordination of 
women.  It is important to include 
a gender perspective in the 
training because the society 
discriminates against women 
greatly in so many different ways.  
Participants shared experiences 
where they had been discriminated 
against or left out of decision-
making simply because they are 
women.  The group became more 
sensitive to gender issues and 
came to realize the importance of 
working towards eliminating 
stereotypes of women and men.  
 
A main objective of this workshop 
is to inspire the participants to get 
involved in their communities in 
order to make them better.  
Participants shared ideas about 
issues in their area they would like 
to address, such as teenage 
pregnancies; widowhood rites and 
rights; unequal treatment and 
opportunities for boys and girls; 
etc.  Participants discussed their 
visions and facilitators guided 

them to formulate these visions 
into concrete statements.  
 
A session was held on 
communication, as one of the 
important qualities of a leader is 
the ability to communicate 
effectively.  Facilitators used 
different role-plays to illustrate 
communication types.  Through 
these role-plays, the participants 
could clearly recognize the òrights 
and wrongsó of good 
communication.   They created a 
list of important characteristics of 
good communication.  Choice of 
language and approach were both 
identified as particularly important 
in communicating a sensitive issue 
effectively. 
 

Output /Outcome  
These four to five-day training 
sessions had a profound effect on 
most of the participants.  Many 
expressed an increase in their 
confidence level and the feeling 
that they could accomplish things 
they felt they could not achieve 
before benefiting from the 
training.  There was a realization 
that they could be leaders and 
make a difference in their 
communities.   Before the 
workshop, many of the 
participants did not see themselves 
as leaders. 
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The participants also expressed 
appreciation for the teaching 
methodology of the workshop.  
For most of them, it was a 
completely new experience.  They 
participated, shared their 
experiences, and took turns to 
make smaller group presentations 
to the larger group.  They felt the 
methodology helped to build their 
confidence and made them think 
more, instead of just listening to a 
lecturer.  Some indicated they 
would have appreciated more time 
for group work as they enjoyed 
sharing ideas. 
 
At the end of the workshop, many 
participants had plans on ways 
they wanted to get more involved 
in their communities to stimulate 
positive change.  The training 
caused an important attitude shift. 
 
b. Evaluation Workshops 
BAOBAB convened two (2) 
evaluation meetings in Lagos and 
Ile-Ife from May 6-8 2004 and 
December 1-3 2004 respectively 
for women at the grassroots who 
were beneficiaries of the 
leadership training workshops.  
 
The objectives of the evaluation 
workshops are 

(i) to assess the impact of the 
training workshop on the 
beneficiaries 

(ii) to enhance the sharing of  
experiences of how and where 
participants have exhibited 
leadership qualities 

(iii) to document best practices 
and challenges 

(iv) to further strengthen the 
capacity of participants 
 

Participants noted that the training 
was an experience that has 
changed their lives, as they now 
have a different outlook towards a 
number of issues like leadership, 
communication, mentoring, and 
partnership, among others.   

 
The evaluation of the leadership 
project reveals that it has had the 
multiplier effect of increasing 
womenõs participation in the life 
of society. Since attending the 
leadership training workshops, 
participants have shared the gains 
of the training with other people 
in their lives ð family, friends, 
neighbours, acquaintances and 
colleagues. The project has also 
broken new ground as it has 
brought about a re-orientation of 
the beneficiaries. 
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c. Africa Regional 
Roaming Institute 

Following the establishment of the 
leadership project and the 
implementation of training 
workshops in different parts of 
Africa, Asia, and the Middle East, 
WLP partner organisations have 
identified the need for training of 
trainersõ (TOT) sessions that 
enhance the leadership, 
communication, and advocacy 
skills of grassroots trainers and 
womenõs rights advocates. 
Consequently, Womenõs Learning 
partnership for Rights 
Development and Peace (WLP) 
convened a prototype pilot 
Roaming Institute for Womenõs 
Leadership in June 2002 in 
Maryland for women leaders in 
the WLP Partnership, including 
lawyers, educators, womenõs rights 
activists, and grassroots organizers 
from Afghanistan, Cameroon, 
Jordan, Lebanon, Malaysia, 
Morocco, Nigeria, Pakistan, 
Palestine, and Uzbekistan. The 
aim of the Institute was to 
ascertain and establish the 
framework for the curriculum and 
training in future national and 
regional Institutes.  
 
A Middle East/North Africa 
Training Institute was convened in 

Jordan in December 2003 and an 
Afghan National Training Institute 
in Kabul, Afghanistan in April 
2004, based on the model of the 
Maryland pilot Institute3. Planning 
for the Africa Regional Roaming 
Institute, which would bring 
together about twenty-eight (28) 
activists from nine (9) 
Anglophone African countries, 
namely The Gambia, Sierra Leone, 
Liberia, Cameroon, Nigeria, 
Uganda, Zimbabwe, Tanzania and 
Ghana had reached an advanced 
stage as at December 2004.  

 

B. Comprehensive 
Sexuality Education 

The effect of the lack of inclusion 
of sexuality education into the 
school curriculum with the 
introduction of the new form of 
Shariõa law in the northern states 
of Nigeria is that many girls have 
little or no access to information 
on female health issues. This is 
detrimental to the physical and 
mental well-being of young 
women and has negative 
implications for their quality of life 
as full-grown women.  
 

                                                           
3
 See www.learningpartnership.org for 

details of these Institutes  

http://www.learningpartnership.org/


 17  

 

 

In response to this, BAOBAB for 
womenõs Human Rights, in 
collaboration with Adolescents 
Health and Information Project 
(AHIP), organised a three-day 
sexuality education workshop 
from July 17 to 19, 2004 for 
women from diverse socio-
economic backgrounds and status, 
including women leaders, health 
workers, teachers, NGO workers 
as well as students. 
 
The objectives of the training are 
to: 

 increase the knowledge among 
young women and girls of 
their sexuality, reproductive 
health and rights 

 educate women on relevant 
sexual health issues 

 enable young adults to make 
responsible decisions and 
choices to avoid engaging in 
high risk behaviour. 

 encourage positive 
reproductive health attitude 
among women 

 increase awareness of the 
notion of reproductive rights 
as human rights 

 build the capacity of 
participants in the areas of 
gender and personal skills 

 

The impact of the training, 
according to the participants, was 
very positive. They have a better 
understanding of harmful 
traditional practices and plan to 
share the information with 
community members. The 
workshop helped improved inter-
personal skills in the community 
because, as participants noted, the 
effective communication skills 
learnt will ensure respect for self 
and others. Improved self-
confidence will also guarantee that 
participants believe in themselves 
and work towards self-
actualisation. The basic knowledge 
of elements of domestic violence 
and sexual abuse also improved 
the capacity of participants to 
recognise violence against women 
whenever and wherever it occurs. 

 

 

C. E-mail training 
Communication has been a major 
challenge between the office and 
its outreach teams in fourteen 
states of the federation. Since 
GSM operation is not available in 
some of these communities and 
the postal service is not reliable, 
this necessitated an e-mail training 
workshop for BAOBAB outreach 
team members between March 29 
-30 2004. The objective was to 
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strengthen the communication 
network between the outreach 
teams and BAOBAB coordinating 
office.  Yahoo email accounts 
were set up for each outreach 
team during this period. This 
training has improved 
communication among outreach 
teams and BAOBAB.  
 

D. Paralegal Training 
Research projectsõ findings in 
different Nigerian communities 
have shown that many women are 
neither aware of their rights nor of 
the avenues for redress. Women 
are often denied their rights 
particularly in cases of divorce, 
child custody and inheritance. To 
fill this void, BAOBAB organises 
paralegal training workshops to 
educate women and men on their 
rights under customary, statutory 
and religious laws, with the belief 
that they will be better equipped 
to deal with instances of rights 
violations. 

  

The high-level objective of this 
project is to prevent women and 
children from being victims of 
human rights violations. This 
project also seeks to educate key 
community leaders to act as 
paralegals in order to educate 
women on their rights and provide 

counsel when these rights are 
violated. These paralegals may be 
a first stop for advice in the 
process of accessing the rather 
complicated and expensive legal 
systems, or they may be the last 
step in the role of a mediator and 
counsellor.  Paralegals are able to 
explain the choices available to a 
survivor of human rights 
violations. 

 

The training, which usually lasts 
three days, covers the following 
issues - the need for and the 
functions and limitations of a 
paralegal; the forms of law, the 
court system and law enforcers. 
Others include accessing legal 
rights; critique of gaps and lack of 
protection in law; the role of 
paralegals and activists in 
developing laws; and a 
comparison of statutory, 
customary and religious laws.  All 
these modules include a gender 
perspective to highlight the 
particular needs of women under 
these laws. 

 

A total of sixteen (16) training 
workshops were conducted in the 
Outreach States4 in 2004 

 

                                                           
4
 See  Outreach report for details 
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E. Human Rights 
Training Project 

BAOBAB initiated a three-year 
project to provide human rights 
training from a gender perspective 
for judicial officers and the police 
in the twelve states that have 
expanded the Shariõa legal system 
in Northern Nigeria.  It is 
anticipated that this pilot project 
will be expanded in future to 
provide the training to judicial 
personnel at the customary court 
level in other parts of the country. 
 

Project Outputs  
 150 judicial officers and police 

will have received human 
rights training. 

 A human rights training 
manual from a gender 
perspective will be developed 

  Attitudinal change in relation 
to human rights and womenõs 
rights causing behavioral 
changes when dealing with 
legal cases involving violations 
of human rights and womenõs 
rights in particular. 

 Improved treatment of 
women by law agents and 
increased access to justice. 

 
Three stakeholdersõ planning 
meetings took place during the 
year under review to develop an 

implementation plan for the 
project. Key stakeholders have 
also identified the contact persons 
in the twelve states to ensure the 
smooth running of the project.  
 
The other components of the 
project are:  training of trainersõ 
(TOT) workshop, pre-training 
assessment, states training 
workshops, post-training 
assessment, monitoring and 
evaluation. 
 
 These activities will begin early in 
2005. Work has begun on the 
compilation of the training manual 
which will incorporate such 
modules as gender; human rights; 
communication; international and 
regional human rights instruments.  
 

F. Strategic Planning 
Meeting 

The annual strategic planning 
meeting took place at Regency 
Hotel, Accra Ghana from 
December 12-18, 2004. All 
members of staff participated at 
this meeting. The theme was 

òTowards a More Efficient and 
Effective BAOBABó.  
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The objectives were to: 
 

 Enhance the capacity of staff 
members 

 Assess and evaluate 
programmes for effectiveness 

 Plan the activities for 2005 
 Facilitate organizational 

effectiveness 
 Enhance the capacity of staff  
 Improve the self for all- round 

development 
 

Facilitated by programme staff of 
BAOBAB, the contents of the 
various sessions5 were tailored to 
meet the specific needs of the 
organisation as well as the needs 
of individual members of staff. 
There was a review of the 
organisationõs vision, mission and 
strategies, to ensure that staff 
members are clear about why 
BAOBAB was established. In 
addition, there was an exercise on 
individualõs visions to ascertain 
whether members of staff shared 
the vision and whether their values 
are in line with the principles of 
the organisation.  

 

Each workgroup presented a 
report on their activities for the 
year under discussion. Individual 

                                                           
5
 See Appendix I for the Agenda 

staff members also gave an 
account on how they contributed 
to the work of BAOBAB in 2004. 
An analysis was also made to 
evaluate the present programme 
structure, looking at the merits 
and areas for improvement. 

 

 A one-day writing workshop was 
conducted during this period to 
enhance the capacity of 
participants in the critical areas of 
proposal writing, paper 
presentation, reports of meetings 
and programmes, minutes of 
meetings and newspaper/journal 
articles.   

 

There were sessions to review the 
programmes of the organisation. 
The volunteer outreach 
programme was analysed, looking 
at the scope of activities of the 
various teams, issues of 
communication, membership, 
coordination, finances, monitoring 
and evaluation. Other thematic 
areas of gender; violence against 
women; women and law; 
democracy and governance were 
reassessed and restructured. 
Participants assessed the success 
of the programmes, as well as the 
challenges encountered in the 
course of the year.  Members of 
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staff also designed the plan of 
action for 2005 and produced the 
calendar of activities. 

 

The strategic planning meeting 
also featured capacity-building 
sessions on organisational and 
personal developments. 
Participants discussed what 
strategic planning is, need for 
strategic thinking and the process. 
The objectives of the session on 
self-esteem were to: define self-
esteem; identify and explain types 
of self-esteem and factors that 
influence self-esteem; discuss the 
characteristics of high and low 
self-esteem; and discuss the effects 
of high and low self-esteem on the 
individual and on inter personal 
relationships. 
 

To enable them to get to know 
one another for better 
interpersonal relationships, which 
is essential for the growth of the 
organisation, members of the 
BAOBAB family had a day to 
themselves to explore the 
beautiful, peaceful and clean city 
of Accra in groups. 

 

The evaluation of the programme 
showed the in-house expertise in 
diverse areas. It was for the 

participants a period of reflection 
and re-energizing for the task 
ahead.  

 

G. Staff Seminar 

Seminar presentations on 
womenõs human rights issues take 
place on a bi-monthly basis by 
members of staff, in line with the 
mandate of BAOBAB. The 
objectives are to enhance the 
capacity of members to make 
feminist analysis of these issues 
and to identify critical national and 
global concerns. Contributions 
from other staff members enrich 
the presentersõ experience and 
expose them to new perspectives. 
 
Ten (10) presentations were made 
in 2004: 
a. The Role of Women in the 

Media (Allyson Lee) 
b. Women and ICT: Bridging the 

Digital Gap (Catherine Inyang) 
c. Overview of CEDAW: Nigeria 

in view (Chibogu Obinwa) 
d. The implication of 

Globalization, Religious 
Fundamentalism on Womenõs 
Human Rights in Nigeria 
(Olubunmi Dipo-Salami) 

e. Women and Law Reform 
(Ndidi Ekekwe) 
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f. Should a woman depend on 
her husband for all her needs? 
(Lateef Akinbode) 

g. Press Release: A Tool for  
Promoting Women's  Human 
Rights (Mufuliat Fijabi) 

h. Essentials of Proposal Writing 
(Aisha Lawal) 

i. Using Stickers to sensitize 
people against violence (Joseph 
Agbessi) 

j. Gender and Democracy (Bose 
Ironsi) 
 
 

H.  Staff Training 

The following members of staff 
received training in their areas of 
work to enhance their capacity 
and ensure the effectiveness of 
BAOBAB. 
 

 Mufuliat Fijabi (Senior 
Programme Officer) attended 
the AMANITARE Media 
Skills Exchange Workshop in 
Kenya from June 12th -21st,  

2004 
 Oby Izuako (Information 

Officer) participated at the 
Training of Trainers 
Workshop òTime to Get 
Onlineó, organized by 
Kabissa, in Accra, Ghana, 
from August 23rd-27th 2004.  

 Bose Ironsi (Programme 
Officer) attended the training 
on ôDocumenting the Violations of 
Womenõs Human Rights during 
Armed Conflict: A Tool for 
Advocacy and Sustainable Peace 
Buildingõ, organised by Isis-
WICCE, Kampala Uganda 
from August 23rd-September 
3rd 2004. 

 Onaade Ojo (Documentalist) 
was a participant at the 
Training Workshop on Digital 
Library for the Millenium 
organized by Nigeria Library 
Association Lagos Chapter at 
Ascon Badagry, from October 
21st-25th 2004 

 Mufuliat Fijabi attended a 
Leadership training organized 
by Centre for the Study of 
Islam and Democracy, 
(CSID), Washington D.C., 
USA between October 27th ð 
November 5th 2004 

 Ngozi Nwosu attended a 
Fundraising workshop at 
Obafemi Awolowo University 
Ile-Ife from November 3rd -
7th, 2004 

 

I.  Service to other NGOs 

One key objective of BAOBAB is 
the provision of support to 
womenõs and other human rights 
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groups as well as individuals. In 
the year under review, BAOBAB 
gave expert support to the 
following organisations: 

 Bose Ironsi (Programme 
Officer) made a presentation 
on HIV/AIDS, Teenage 
Pregnancy and Community Service 
at ôGuide/Thinking Day 
celebration organized by 
Vivian Fowler Memorial 
College for Girls, on February 
17th 2004 

 Bunmi Dipo-Salami, Chibogu 
Obinwa, Mufuliat Fijabi 
(Senior Programme Officers) 
and Ngozi Nwosu (Admin & 
Finance Manager) made a slide 
show presentation on the 
Histories of Womenõs Struggles at 
the Young Womenõs 
Leadership Training organized 
by Kudirat Initiative for 
Democracy (KIND) on 
March 30th 2004 

 Ngozi Nwosu (Admin & 
Finance Manager) presented a 
paper on Overview of Issues on 
Fundamentalisms  and Linkages to 
Issues of Sexual and Rep Health 
and Rights at the Young 
Feminists Meeting organised 
by Development Alternatives 
for Women in a New Era 
(DAWN)  in Dakar from June 
6-12 2004  

 Mufuliat Fijabi presented 
BAOBABõs National Tribunal 
tactic to eliminate Violence 
against Women in Nigeria 
during the New Tactic 
International Symposium, 
Ankara, Turkey. September 
26th to October 3rd 2004 

 Bunmi Dipo-Salami (Senior 
Programme Officer) and 
Aisha Lawal (PA to the ED) 
participated at an experts 
meeting to review the 
òGender Mainstreaming Bill in 
Ogun Stateó at Ogba, Ikeja. 
Organised by WARDC and 
JPDC October 19th 2004 

 Bunmi Dipo-Salami (Senior 
Programme Officer) facilitated 
a session on ôGender 
Mainstreamingõ at the Annual 
Conference of Voluntary 
Services Overseas (VSO) held 
at Ada, Osun State in 
November 2004 

 

J. Interns and Volunteers 

 Allyson Lee, a Canadian VSO 
volunteer was with BAOBAB 
as the Public Relations 
Coordinator until August 
2004. During her stay, she was 
involved in different areas of 
programming, to which she 
contributed immensely. She 
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was specifically charged with 
setting up an endowment fund 
for the organization.  In her 
exit presentation, she noted 
that the experiences she 
gained at BAOBAB are 
priceless and promised to be 
BAOBABõs ambassador when 
she gets back to Canada. 
Allyson made some useful 
proposals which highlight 
areas of concentration for 
improved efficiency. 

 Bola Giwa spent four months 
working in all the various 
workgroups in BAOBAB. In 
her exit presentation, we 
noted that she gained a lot 
from BAOBAB in such areas 
as report writing, budgeting 
and retirement. She also 
gained communication skills 
during this period. 
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R esearch, Documentation and 

Capacity Building 2004 in Pictures
Angelite, pls insert pics in envelope A. 5pgs = pg 25 -29 
 
 

 
 
Making plans for Year 2005 
during the strategic planning 
meeting in Ghana. Right to 
left ð Aisha, Catherine and 
Mufuliat 
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Dancing time in Ghana 
after a year of hard work. 
From left ð Rose, Toyin, 
Chibogu, Bunmi and Ade 
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4. INFORMATION,  EDUCATION,  

COMMUNICATION AND     NETWORKING  
 
 
 

 
 
 

  

Programme Objectives 
 

 To disseminate information to groups and 
individuals 

 

 To provide solidarity support to victims of 
human rights violation  

 

 To initiate and moderate online discussions 
around BAOBABõs thematic areas of work 

 

 To facilitate effective communication and 
networking  

 

 To organise educational events and activities 
that draw attention to womenõs human rights 
issues 
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4.1.  INFORMATION  

A. Information service 
to NGOs 

We sourced and disseminated 
relevant information to NGOs 
and individuals on our ailing list, 
on womenõs human rights issues, 
gender equity and equality, 
reproductive health and rights 
issues, as well as opportunities for 
funding, training, conferences and 
scholarships. The responses from 
some of the recipients show that 
they have found the service useful. 

òwe wish to extend our most sincere and 
profound appreciation and gratitude to 
your organization for the information 
mailings and quarterly publication by 
BAOBAB. Once again we are grateful 
for your kind gestureó. (WRAPA)  

 òWe write to thank you for your 
articles, we are very grateful and we 
appreciate your effort in contributing to 
the success of our work. The materials 
are very educative and we find them 
useful in our workó. LRRDC 

 

òThis is to acknowledge receipt of your 
information mailings and Quarterly 
publication. We find it very interesting 
and share the information with our 
networksó. AWDF 

 

òWe appreciate your work and promise 
our continued support towards the 
promotion and protection of Womenõs 
Human Rights in Nigeriaó.  CDD 

 

òThe information contained therein is 
especially useful to us in our programme 
activities. Please keep us on your mailing 
listó. Women Law and 
Development Centre  

B. Update of address 
and e-mail lists 

BAOBAB collaborates with other 
NGOs on different projects and is 
also committed to information 
dissemination. It is therefore 
imperative that we update our 
address/ e-mail list regularly, and 
add new contacts. For 2004, the 
email and address lists were 
updated four (4) times at these 
dates - February, May, September 
and November. The number of 
contacts has increased from two 
hundred and fifty (250) to three 
hundred and thirty (330). 
 

4.2. EDUCATION  
 

Talent Competition  
BAOBABõs Talent Competition in 
2004 marked the beginning of a 
biennial commitment to 
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promoting womenõs rights and an 
avenue for encouraging and 
discovering talents amongst 
children and young adults, the 
theme of the yearõs competition 
was òThe Power of Information 
in Promoting Womenõs Human 
Rightsó.  
 
The competition is designed to 
enable children and young people 
exercise and develop their talents, 
while raising their awareness of 
the issue of womenõs rights as 
human rights. The aim of the 
competition is to promote young 
peopleõs appreciation of human 
rights from a gender-aware 
perspective. It will also encourage 
young people to think and talk 
about rights in general and in 
particular, recognize womenõs 
human rights as basic human 
rights.   
 
The launch of BAOBABõs 
Internet site strongly influenced 
the theme of the 2004 competition 
to acknowledge the fact that the 
information age is upon us, and 
although the number of 
computers per household is low in 
Nigeria, there is a plethora of 
Internet cafes open to everyone in 
major towns and cities. It is with 
this in mind that BAOBAB 

dedicated the competition theme 
for the year.  
 
There were three areas to the 
competition ð art, writing and 
music. The age categories are - 
children (under 13 years), 
teenagers (13-19 years) and young 
adults (20 ð 30 years of age). Two 
hundred and six (206) entries were 
received from participants from 
the different geo political zones of 
Nigeria. The breakdown showed 
that one hundred and six (106) 
entries were essays, twenty-eight 
(28) poetry entries twenty-four 
(24) poster entries, seventeen (17) 
cartoon and eleven (11) music 
entries were received. 
 
There were three external judges - 
Ms. Data Phido, Executive 
Director of Association of Radio 
Drama Practitioners (ARDA), Mr. 
Ropo Ewenla, a Lagos-based Arts 
Consultant and Mr. Layi 
Animashaun, Director, Angelite 
Arts. Three internal judges were 
selected from BAOBAB ð Ms. 
Sindi Medar-Gould (Executive 
Director) and two Senior 
Programme Officers, Ms. Bunmi 
Dipo-Salami and Ms. Chibogu 
Obinwa. 
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Grand Finale 
The winners were announced at 
an impressive national ceremony 
on October 28th, 2004 at the 
Lagoon Restaurant, Victoria 
Island, Lagos State. 
 
In attendance were thirty (30) 
winners who came from different 
parts of the country. Invited 
guests were top Government 
functionaries, parents/guardian of 
winners, students, teachers, media, 
Non Governmental Organisation 
(NGOs), friends of BAOBAB, 
artists and the diplomatic corps.  
 
The aim of the award ceremony 
was to celebrate the winners by 
presenting them to the public and 
giving them presents as part of the 
effort of the organisation in 
promoting womenõs Human 
Rights amongst children. It was 
also to encourage the winners in 
their various skills displayed in the 
course of the competition 
 
To highlight the work of the 
winners, there were theatre 
presentation, musical 
performance, comedy and 
recitation of poems. 
 

Comments and words of 
encouragement from the 
audience 
 

The invited guests commended 
BAOBAB for Womenõs Rights for 
its laudable efforts in promoting 
womenõs human rights and urged 
the organisation to continue the 
good work. Some of the 
comments and words of 
encouragement included: 
 

 òBAOBAB is doing a 
tremendous job in the 
promotion of womenõs human 
rights in a predominantly male 
dominated society.  

 òCongratulations to all that 
sent in their entries for the 
competition. The award 
ceremony is a major milestone 
in their livesó.  

 òCongratulations to you all 
and best of luckó. 

 
 òThe award ceremony is a 

demonstration of the fact that 
Nigeria is greatly blessed with 
talented and gifted people. It 
is our duty either as men or as 
women to encourage the 
winners and to promote 
talents. The winners should 
not to see the sky as their limit 
but that they can actually go 
beyond. Congratulations 
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BAOBAB, you have done so 
welló. 

 ò I will encourage you to see 
your success today as just a 
stepping stone to greater 
successesó. 

 òI am pleased that children as 
young as six years old 
understood what womenõs 
human rights are with their 
work of art, essay, and 
cartoon. As we are talking 
about information, we should 
try and spread the word as far 
as possible and that everybody 
should try to teach other 
people what they had learnt 
from the ceremony because 
that is the only way 
information can go roundó. 

 òThe sky is your limit. Your 
success today is only the 
beginning. Work hard towards 
achieving greater thingsó. 

  òThank you BAOBAB for 
teaching children from an 
early age a lesson that would 
put them on the right track 
and for backing it with an 
award ceremony. Our school 
would be a strong friend of 
BAOBABó. 

 òThank you BAOBAB for 
giving us (winners) the 
opportunity to participate in 
the competition and for the 
gifts given to usó. 

 
 Prizes included an international 
trip to a womenõs human rights 
event, national trips to womenõs 
human rights events, internships, 
books, posters, T-shirts, 
CD/DVD players, scholarship 
grants, among others. 
 
 

4.3. COMMUNICATION  
 

A. Website Update 
One of the core reasons for 
establishing a web presence is to 
share and disseminate 
information. Some BAOBAB staff 
gained skills on how to update and 
upload the website during the 
year. New ideas on improving the 
website were incorporated ð
numbering, new page design and 
addition of PDF versions of some  
of BAOBABõs publications to the 
website.  
 

B. Systems Management 

BAOBAB contracted Technology 
Advantage, a systems company on 
to carry out monthly preventive 
maintenance, all corrective 
maintenance, software and 
network systems to prevent the 
breakdown of computers and 
other communication equipment 
during the year. Regular download 



 35  

 

 

and update of anti-virus software 
ensured that the systems were 
virus free. Memories of computer 
laptops were updated while 
damaged floppy drives were 
replaced.   

 

4.4. NETWORKING  

A. Solidarity Work 

BAOBAB belongs to a number of 
local, regional and international 
networks. The aim of these 
networks is mainly to provide 
support to one another by adding 
voices to campaigns and calls for 
action; sharing of experiences and 
expertise, sharing legal and other 
opinions, and so forth.  

An alert is an urgent call for 
action. In the year under review, 
BAOBAB responded to six (6) 
alerts6, all geared towards bringing 
emerging issues that concern 
human rights especially womenõs 
human rights to the attention of 
governments and authorities of  

 
 
 
 
 
 

                                                           
6
 See Appendix --- for details 

B. Meetings 
 
In 2004, Sindi Medar-Gould 
(Executive Director) and Bunmi 
Dipo-Salami (Senior Programme 
Off icer) represented BAOBAB at 
the annual general meeting of 
International Solidarity Network 
of Women Living Under Muslim 
Laws (WLUML) which took place 
in London in June. They also 
attended the Transnational 
Partnerõs Meeting organised by the 
Womenõs Learning Partnership for 
Rights, Development and Peace 
(WLP) in Beirut, Lebanon in 
September. 
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5. PEACE BUILDING, INTERPRETATI ON 

OF LAWS AND LEGAL DEFENCE  

 

Programme Objectives 
 To provide platforms for discussing womenõs 
human rights issues  
 To develop appropriate intervention strategies to 
bridge the gap of understanding of womenõs human 
rights 
 To mediate in violence against women cases in both 
private and public spheres and provide counselling 
support to survivors  
 To make options available to women to access their 
rights 
 To liaise with both print and electronic media to 
enhance gender-sensitivity of reporting  
 To provide legal support to  survivors of violence 
against women 
 To interpret and analyse legal instruments and 
materials 
 To monitor local, regional and international legal 
opinions and  highlight precedence 
 To initiate activities geared towards the 
domestication of international treaties 
 To simplify human rights instruments for use by 
national and grassroots activists  
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5.1 PEACE BUILDING  
 

5.1.1. National Discussion 
on Sharia and Womenõs 
Human Rights 

 
BAOBAB organized a two-day 
National Discussion on Sharia and 
Womenõs Human Rights between 
June 28th and 29th 2004. Seven (7)  
resource persons from within and 
outside Nigeria and fifty 
participants from diverse 
backgrounds, specifically from the 
Judiciary, Academia, National 
Human Rights Commission, 
Embassies, Funding Agencies, 
Outreach teams, Religious groups, 
Human Rights Activist, etc. were 
present at the discussion. 
 
Background 
With the expansion of the Sharia 
Legal system in 1999, several 
issues bordering on womenõs 
human rights emerged, requiring 
in-depth understanding and or 
clarifications especially on what 
the rights of women are under the 
new dispensation. The decision to 
organize the first National 
Discussion on Sharia and 
Womenõs Human Rights in 
Nigeria, was strategic, with the 
following objectives: 
 

 To follow up on earlier 
programs organized by 
BAOBAB and the discussions 
emerging therefrom  

 To create the necessary 
atmosphere for discourse on 
womenõs human rights and 
Sharia Implementation 

 To further the discussion on 
Sharia and womenõs human 
rights 

 To debunk the notion that 
womenõs human rights cannot 
be discussed in relation to 
Sharia implementation and 
practices in particular and 
religion in general 

 To help heal the crack in 
understanding the issues 
before they become full blown 
. 

 To promote the protection of 
womenõs human rights under 
Sharia implementation 

 
The discussion was organized with 
the hope that the understanding 
created from this discussion would 
be the beginning of other 
conversations aimed at advancing 
the promotion, protection and 
development of womenõs human 
rights in Nigeria and a positive 
reference point for other 
countries.  
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Structure 
The discussion was organized in 
the form of paper presentations 
with a lead discussant raising 
issues from the paper. After each 
paper presentation, the 
participants made their 
interventions, which generated 
discussions around specific issues 
that are relevant to the paper. 
 
The contents of the workshop are 
as follow: 
 
 
Session 1: Womenõs Human 
Rights and Sharia 
Implementation in Nigeria 
(Mufuliat Fijabi (Senior 
Programme Officer) and Aisha 
Lawal (PA to the ED)  
  
Session 2: Islam, Human 
Rights and Child Marriage        
(Hameed Agberemi, Centre for 
the Social Study of Islam in 
Nigeria) 
 
Session 3: Dress Code ð The 
Malaysian Experience (Masjalisa 
Hamza, Sisters in Islam, Malaysia) 
 

Session 4: Hudud and 
Womenõs Human Rights ( Farid 
Esack, Professor and ERS Chair, 
Ethics/Religion & Society, Xavier 
University, Cincinnati, USA.) 
  
Session 5: Divorce: An Issue for 
Women in Nigeria (Sherifat 
Hussein-Abubakar, 
College of Arabic and Islamic 
Legal Studies, Ilorin, Kwara State 
Nigeria) 
 
Session 6: Child Custody 
(Fatima Seedat, South Africa) 
 
Session 7: An Overview of the 
Judicial Sector and the 
Challenges of Sharia 
Implementation ( Justice Abdul 
Mutalib Ambali, Sharia Court of 
Appeal, Ilorin, Kwara State 
Nigeria). 

 
 

5.1.2. Meeting on Rights of 
Women and Religion 

 
BAOBAB for Womenõs Human 
Rights since inception in 1996 has 
been working on issues of rights 
of women and religion from the 
background of the Women and 
Laws Research, which was carried 
out between 1993 and 1996. There 
were a number of emerging issues 
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on the development, promotion 
and protection of the human 
rights of women, which led to 
intervention activities carried out 
in different States in Nigeria 
through the outreach teams.  
 
The intervention is on- going 
especially in the areas of womenõs 
access to justice, development of 
the rights of women and under 
Muslim Laws - on issues of 
custody, divorce, maintenance, etc 
as well as other right based issues 
like womenõs sexuality, womenõs 
role in development, and so forth. 
 
In 1999, the Sharia Legal System  
was expanded in Nigeria by the 
Zamfara State government. As 
soon as this was announced, it was 
observed that most of the 
implementation and 
interpretations revolved around 
the rights of women vis-à-vis  
their sexuality, movement, work, 
dressing, etc. It was further 
compounded by threats from 
other states in Nigeria especially 
from the Eastern part to introduce 
Mosaic Laws. 
 
Soon after the Zamfara action, 
more States in the North of 
Nigeria followed suit. By January 
of 2000, the first case of Zina 
(Adultery/Fornication) was 

recorded in Zamfara. At this time 
there was no consolidated effort 
on ground to intervene in the case 
hence BAOBAB mobilized efforts 
to assist in the appeal against the 
sentence. The effort led to the 
formation of the Coalition for the 
Promotion and Protection of 
Womenõs Human Rights in 
Religious, Customary and 
Statutory Laws.  
 
As part of its intervention efforts, 
BAOBAB initiated the Meeting 
on Rights of Women and 
Religion, tagged Bridge Building 
Meetings as a strategy to clarify 
several misunderstandings and 
long-standing perturbations about 
the human rights of women and 
religion.  
 
This programme was extended to 
the West Africa sub-region in 
2003. In 2004, preparations were 
concluded for the meeting for 
Christian participants from eight 
(8) countries in West Africa. This 
would take place early 2005. 
 
  

5.1.3. Gender Analysis 
Workshop for Female 
Journalists 

On May 13th 2004, a one-day 
workshop for female journalists 
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on ôReporting Human Rights from 
a Gender Perspectivõe was 

organized as part of BAOBABõs 
efforts to strengthen the capacity 
of journalists in Nigeria. The 
workshop, which took place in 
BAOBABõs conference room, had 
twenty-two (22) journalists from 
different media houses in Lagos in 
attendance. 
 
 The objectives of the workshop 
were: 

 to contribute to the 
empowerment of women in 
the media,  

 to improve on the working 
relationship between 
BAOBAB and the media 

 To enhance the production of 
gender-sensitive and women-
friendly reports.  

 
The one-day workshop focused 
on understanding human rights 
and the concept of gender. Some 
newspaper articles were selected 
and examined from a gender 
perspective, with emphasis on the 
Individual Cases of Violence 
against Women 
  
In addition, there is the need to be 
sensitive to the use of language in 
order to avoid use of gender 
discriminatory words. The 
discussion also recognized the 

need to report without prejudice 
on the basis of sex 
  
A session was also devoted to a 
looking at some of the 
international instruments, which 
Nigeria has signed and ratified. 
This includes the Convention on 
the Rights of the Child (CRC) and 
the Convention on the 
Elimination of all Forms of 
Discrimination against Women 
(CEDAW). The facilitators 
reiterated the need to domesticate 
these instruments, to guarantee 
improved quality of life for 
women. 
 
At the end of the workshop, 
participants expressed their 
appreciation to BAOBAB for 
organizing the because of the 
value it has added to their work. 
They stressed the need to organize 
more of such, by BAOBAB and 
other NGOs to improve the 
capacity of journalists. They also 
laid emphasis on the importance 
of making information available to 
the media on various 
developments in the area of 
womenõs human rights in 
particular and human rights in 
general. 
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5.2. MEDIATION AND 
COUNSELLING  

 
5.2.1. Individual Cases of 

Violence Against 
Women 

  
2004 was a year that witnessed an 
increase in the number of cases 
reported to BAOBAB for 
intervention. The cases were 
reported mostly through physical 
visit to the office, phone calls 
followed by visits and through 
emails. The issues that came out 
of the cases ranged from wife 
battery, alleged assassination of 
husband, denial of access to 
children, maintenance related 
issues, threat to life by spouses to 
denial of paternity. 
  
BAOBAB offered counseling 
services in all of these cases, as 
this is often a necessity to calm the 
survivors down and to assist them 
to come back to the actuality of 
life as well as to enable them live 
above their present situation and 
be encouraged to look ahead into 
the future. A good number of the 
cases were concluded at the 
counseling stage. 
  
Two of the cases reported were 
successfully mediated in. All the 
parties involved were invited to a 

meeting for thorough discussion 
of issues, which led to peaceful 
resolution afterwards. 
  
During the period under review 
BAOBAB assisted a survivor of a 
domestic violence case to charge 
her case of severe battery to court 
against all odds.  
  
BAOBABõs effort at intervening 
in all of these cases had a wider 
geographical spread in 2004. It 
extended to the far North West 
State of Kebbi and Imo State in 
the South East of Nigeria. During 
this period, BAOBAB networked 
with her outreach teams in related 
States, the Police and likeminded 
organizations for successful follow 
up on the cases. 
  
An analysis of the stories told 
during the reporting of all the 
cases revealed that women need 
constant awareness raising 
especially on their rights in a 
relationship and what they can do 
to seek relief immediately they see 
traits of violence in a relationship. 
Besides, women also need to be 
aware of the importance of being 
economically empowered before, 
during and after a relationship as 
the case may be. In addition the 
cases were a further reiteration of 
the fact that women need their 
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own spaces and someone to talk 
to in times of difficulties arising 
out of a severed relationship. 
 

Peace-Building Meeting 
Mufuliat Fijabi (Senior 
Programme Officer) attended the 
World Conference on Women and 
Religions in a Globalised World, 
which took place in Chiang Mai, 
Thailand from February 28th to 
March 5th 2004. The theme was on 
Conversations to Advance Gender 
Equityó 
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PEACE BUILDING, INTERPRETATION OF LAWS 

AND LEGAL DEFENCE 2004 IN PICTURES
 
ANGELITE, PLS INSERT PICS IN ENVELOPE C (5  PGS) = PGS 
46 -50 
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6.  MOBILIZATION AND ADVOCACY  
 
 
 

Programme Objectives 
 
The objectives of this programme include: 
 

 To organise sensitization workshops to raise 
awareness of womenõs issues  
 To mobilize local, regional and international 
efforts for promoting womenõs human rights 
 To advocate review and /or reform of 
discriminatory laws and policies that reinforce 
womenõs subordinate status 
 To collaborate with like-minded individuals and 
groups to promote womenõs human rights  
 To mobilize individual and groups at the 
grassroots level to identify trends in womenõs 
human rights violations 
 To develop intervention strategies tailored to the 
needs of communities  
 To highlight womenõs human rights provisions in 
local, regional and international instruments 
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7.1. MOBILISATION  
 

7.1.1. Outreach Project 
 

A. National Planning 
Meeting  

 
The fourth edition of the annual 
outreach national planning 
meeting for volunteer outreach 
teams of BAOBAB took place in 
Lagos, from March 28th-31st 
2004.  The main objective of the 
national planning meeting was to 
strengthen the capacity of the 
teams in the two main areas of 
Email and Internet use as well as 
the acquisition of paralegal 
training skills. This yearõs national 
planning meeting also provided an 
opportunity for participants to 
develop a strategic action plan for 
the year.  
 
 
The objectives of the email 
training were to: 

 enhance the capacity of 
outreach teams in the area of 
information and 
communication technology 
(ICT) 

 strengthen the communication 
network between the teams 

and BAOBAB coordinating 
office 

 facilitate transfer of 
information from global to 
local through email and the 
Internet 

 enable outreach teams share 
their ICT skills with other 
women in their respective 
communities. 

 
 The main objectives of the 
paralegal TOT included: 

 to conduct a training of 
trainers paralegal workshop to 
enable the teams learn the 
methodology of training more 
paralegals in their 
communities 

 to build a networking 
structure amongst all the 
outreach teams. It involves 
capacity building in paralegal 
and email training, as well as 
strategic planning for the year. 

 
In general, the planning meeting 
was a success especially in the area 
of ICT and Paralegal TOT 
capacity building. It is 
heartwarming to note that the 
outreach teams have joined the 
rest of the world in internet use.   
 
It is anticipated that the training 
will broaden the scope of 
BAOBABõs network as well as 
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multiply the number of 
beneficiaries of her activities 
within those communities. 
Effective implementation of the 
proposed outreach activities for 
the year 2004 was a step ahead 
towards achieving BAOBABõs 
overall objectives. 
 

B. Monitoring Visits  
During the year under review, 
BAOBAB undertook monitoring 
visits to all the outreach States ð 
Adamawa, Borno, Edo, 
Kaduna, Kano, Katsina, Kogi, 
Kwara, Lagos, Osun, Oyo, 
Plateau, Taraba and Zamfara 
States.  During these visits, 
BAOBAB shared experiences with 
the volunteers with regards to her 
programmes and updated them on 
the plan of action. It was also an 
opportunity to supply relevant 
training materials and publications 
as well as to monitor and evaluate 
projects around emerging issues 
regarding violence against women, 
access to justice and the rule of 
law. Volunteers discussed the 
plans for future projects of their 
teams. They recommended that 
BAOBAB organise more training 
workshops to increase the capacity 
of outreach teams in the above-
mentioned critical areas of need.  
 

C. Statesõ Programmes 
and Activities 

State teamsõ programmes for the 
period under review included legal 
literacy workshops; leadership, 
paralegal and sexuality education 
training workshops; counselling 
and mediation on individual cases 
of violence against women, media 
advocacy, public awareness 
campaigns, etc.   The primary 
objective of the programmes was 
for the benefit of different 
categories of women within the 
communities, as well as their male 
counterparts. Beneficiaries 
included - community leaders, the 
Police, Judges, religious scholars, 
teachers, students and parents. 
 
The activities of the teams were 
well organised during the year and 
for this reason, attracted media 
attention. The coordinator of 
Borno outreach team, Dr. Hauwa 
Biu was a guest on a popular 
national breakfast television 
programme, AM Express. Hauwa 
spoke extensively about 
BAOBABõs work in addressing 
issues of gender-based violence. 
She shared experience about 
Borno outreach teamõs activities 
during the concluded 16 Days 
activism Against Gender Based 
Violence, from November 25th ð
December 10th 2004.  In the same 
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vein, Osun State team organized a 
media workshop on issues of 
violence against women and the 
event was reported by Osun State 
Broadcasting Corporation, The 
Sunday Tribune of December 12 
2004, and The Punch of December 
9th 2004 (p10). The 
aforementioned media  outfits 
created awareness on various 
forms of violence against women 
and the need to address them.    
 
Kogi outreach team took their 
anti- gender based violence 
campaign to the streets in the year 
under review. They distributed 
educational materials on issues of 
violence against women to 
members of the public. The 
participants at the Sexuality 
Education workshop held by the 
Kano team enthused that they had 
gained a great deal in terms of 
their sexuality and reproductive 
rights, and further believed that it 
would enhance their self-esteem 
and empowerment.  
 
Generally the teams recorded a 
number of individual cases of 
violations of womenõs human 
rights within their communities. 
They were able to tackle these 
through counselling, mediation 
and other paralegal strategies. 
Most of the cases revolved around 

domestic violence such as spousal 
abuse, maltreatment of widows, 
among others. BAOBAB outreach 
volunteers in various communities 
have continued to devise strategies 
to facilitate the empowerment of 
abused women.  
 
There has been an obvious 
increase in awareness of 
discriminatory cultural practices in 
most of these communities as the 
teams did extensive social 
advocacy in the area of customary 
practices that negate womenõs 
rights. Some of the beneficiaries 
of a particular paralegal workshop 
were happy to learn that they 
could stand as surety for bail 
contrary to what they had been 
made to believe by the society. 
Similarly, more of the outreach 
capacity-building beneficiaries 
became aware that inheritance 
under Muslim laws is not just for 
men, but that women are also 
entitled to inheritance.  BAOBAB 
is working to expand the scope of 
intervention and assistance in all 
the States.  
   7.2.2. Future for Girls Project 

7.1.2. Future for Girls Project 
The Future for Girls Project is an 
initiative of a group of women in 
the medical profession in 
Switzerland, who in collaboration 
with BAOBAB undertook to 
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sponsor identified indigent girls 
who are desirous of education, in 
the Northern part of Nigeria. 
  
Initial sponsorship started with a 
meeting in Kaduna between 
BAOBAB and its outreach 
coordinators, Vicky Adidu and 
Amiro Muõazu to identify girls 
within their communities who 
meet the criteria for sponsorship. 
Although a number of girls were 
identified, the group started with 
two girls - Isyaku Hawau and 
Ibrahim Zainab. Presently this 
project is supporting four (4) more 
girls in Adamawa and Borno 
states, two in each state. 
   
 

7.1.3.  Campus Outreach 
In pursuance of the belief that 
interaction and cooperation 
amongst institutions of higher 
learning and non- governmental 
organizations can strengthen, 
enhance and result in mutual 
benefits in their individual and 
collective academic and 
organizational programmes, 
BAOBAB for Womenõs Human 
Rights entered into a partnership 
with one of the first generation 
universities in Nigeria, Obafemi 
Awolowo University (OAU) in 
January 2004. 
 

 The collaboration is also in 
accordance with the mutual desire 
to promote the interchange of 
ideas and practices. The areas of 
collaboration include research in 
various fields of complementary 
strengths, especially in the area of 
womenõs rights and 
empowerment; the conduct of 
confidence- building workshops 
that emphasize womenõs rights 
and eradication of religious 
fanaticism in the university 
community; and the promotion of 
religious dialogue and harmony in 
an educational institution. 
 
 The provisions of the partnership 
also includes the establishment of 
OAU as a roaming institute or 
mobile workshop for some of 
BAOBAB programme, as  well as  
the creation of opportunities for 
female students from OAU to 
work as volunteers and female 
members of staff to spend their 
sabbatical in BAOBAB for skills 
exchange. Finally, the use of 
Library resources by BAOBAB 
and OAU staff and the 
establishment of other exchanges 
that will foster collaborative 
research programs on issues 
relevant to both parties feature 
prominently on the memorandum 
of understanding signed by the 
two institutions. 
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BAOBAB conducted four 
leadership training workshops7 
and an evaluation meeting on 
OAU campus in 2004. 
 
 

7.2. ADVOCACY 
 

7.2.1.  African Womenõs 
Health and Rights 
Day  

BAOBAB joined other womenõs 
organizations in celebrating the 
African Women Health and Rights 
Day on February 4, 2004. The 
regional programme, which was 
supported and coordinated by 
AMANITARE 
(www.amanitare.org) is an annual 
event to promote the recognition 
of the rights of women and girls 
to express their sexuality. It is also 
to highlight the fact that women 
and girls in all parts of Africa have 
been denied their reproductive 
rights because of traditional beliefs 
and practices, families or 
communities and other situations. 
The abuses and denial women face 
leave them living as if they are 
human beings without human 
rights. The initiative raises 
awareness and advances critical 
                                                           
7
 See capacity building reports for 

details 

debate around sexual and 
reproductive health and rights of 
women. 
 
The theme of the event was 
òAddressing the abuse of Womenõs 
Sexual and Reproductive Health Rights, 
Celebrating our Successesó. BAOBAB 
organised a one-day workshop in 
the morning for the media, NGO 
workers and other development 
practitioners, students, religious 
leaders, civil servants and other 
stakeholders. A candle-lit 
procession followed in the 
evening. 

 

The objectives of the workshop 
included the following: 

 To discuss the misuse and 
abuse of cultural, traditional 
and religious practices, which 
are used to justify violence 
against womenõs human rights 
in Nigeria 

 To sharpen the consciousness 
of Nigerian community on the 
need to hold the government 
accountable for the 
commitments made in 
ratifying CEDAW and signing 
the Beijing Platform for 
Action, and other 
international human rights 
agreements  

http://www.amanitare.org/
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 To remind government of its 
commitment and 
responsibilities to Nigerian 
women and girls  

 To expose the increasing 
incidence of sexual violence 
and abuse, specifically against 
women at all levels of 
Nigerian society, by listening 
to a testifier on sexual violence 

 To increase awareness on 
Nigeriaõs reproductive health 
and rights Policy 

 

 

7.2.2.  International 
Womenõs Day  

 
On Wednesday March 10th, 2004, 
BAOBAB for Womenõs Human 
Rights with support from the 
British Council hosted a one-day 
workshop on, òDomesticating the 
Principles of CEDAW in Lagos 
State.ó    
 
The aim of the workshop was to 
formulate a framework for the 
domestication of the principles of 
CEDAW (Convention on the 
Elimination of all forms of 
Discrimination against Women) in 
Nigeria, beginning with Lagos 
State Legislature.  Participants 
included Honourable Members of 
the Lagos State House of 
Assembly, representatives from 

the Ministry of Justice and the 
Ministry of Womenõs Affairs and 
Poverty Alleviation, Non-
Governmental Organisations and 
the Media.   
 
The objectives of the workshop 
included to: 

  explore strategies on how to 
domesticate the principles of 
CEDAW in Lagos State 
through interactive dialogue 
with Legislators, Civil Society 
and the Media 

 create partnerships with the 
Media in the area of social 
advocacy and public 
enlightenment on CEDAW 

 strengthen civil society/NGO 
coalition on CEDAW 
advocacy. 

 
There was discussion and debate 
on determining the best approach 
and the activities to achieve this 
goal in the course of the 
workshop.  The dialogue between 
the different groups was 
encouraging, as all agreed to work 
together and give support to one 
another in their efforts. 
 
Participants issued a communiqué 
at the end of the workshop which 
was published in major 
newspapers, to enhance public 
awareness about CEDAW its 
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principles behind.  It will also 
further the understanding that 
CEDAW is an international tool 
and by signing it, Nigeria has 
committed itself to its 
implementation. 
 
Another gain of this event was the 
creation of stronger links between 
the organisers and Lagos State 
Legislature to further advocacy 
work on womenõs human rights 
issues. 

 
 

 7.2.3.  16 Daysõ Activism 
against Gender-Based 
Violence  

 
BAOBAB marked the global 

campaign, 16 Days of Activism 
Against Gender- Based Violence 

from November 25th to December 
10th 2004 with a number of 
activities starting with a press 
briefing on November 25 After 
this, there was a studentsõ debate 
by a small group of teenagers from 
the Holy Child College and 
Queensõ College in Lagos. The 
theme of the debate was 

òSexuality Education: A way of 
Addressing Sexual Abuse?ó It 

was a very interactive and 
informative session for the 
students as well as the audience. 

The objective of the debate was to 
erode the misconception that 
sexuality education is only about 
educating young people about 
sexual intercourse. The debate also 
broadened the possibilities of the 
topic being introduced in schoolsõ 
curricula. 
 
There was also a one-day media 

advocacy workshop on òUsing 
New tactics in Human Rights to 
address Womenõs Human Rights 
Issues in Nigeriaó on December 

8th 2004 with support from the 
New Tactic Project Micro Grant. 
The aim was to share with the 
media, new strategies and tactics 
for promoting and protecting 
womenõs human rights in 
particular and human rights in 
general.  
 
Among the objectives of the 
workshop were: 

 to share the knowledge and 
idea of using New Tactics in 
Human Rights to explore ways 
of adapting the various tactics 
to different contexts, 
especially in relation to 
womenõs human rights issues 
in Nigeria 

 to create the necessary 
discussion forum for 
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identifying and utilizing 
existing tactics in Nigeria  

 
A very important outcome of the 
workshop was the birth of a 
network named òJournalists 
Against Violence against 
Women (JAVAW)ó The network 
was formed by media practitioners 
present at the programme. 
BAOBAB is committed to 
mentoring the network and 
providing secretarial support 
within its means. 
 
There was also a one-day popular 
theatre presentation on issues of 
violence against women, for the 
Police, held at the Police College, 
Lagos. This was in view of the 
importance of the Police in law 
enforcement as well as protection 
of womenõs human rights. The 
aim was to build a relationship 
with the Police in the area of 
protecting women from domestic 
and other forms of gender based 
violence. To this end, discussions 
focused on gender relations in the 
society and the link between 
gender stereotypes and lack of 
recognition of violence against 
women (especially domestic 
violence) as a human rights 
violation. The police responded 
well to the issues, and a particular 
Police Officer condemned the age 

long customary practice of bride 
price, in view of the fact that it 
condones domestic violence.  Key 
indicators of the benefits of the 
workshop include the request 
from the Police participants that 
BAOBAB organize more training 
programmes for their benefit. In 
particular, they requested a 
paralegal training from a gender 
perspective. 
 
BAOBAB also organized a 
popular theatre campaign 
against violence against women at 
two (2) strategic commercial 
vehicle garages in Lagos ð maroko 
and Obalende.  Structured in such 
a way as to encourage debate and 
create awareness amongst the 
public, the drama highlighted 
various aspects of violence against 
women.  As mentioned earlier, 
outreach teams were actively 
involved during the 16 Days 
activities in the year under review, 
as they carried out a variety of 
activities ðmedia campaign, 
popular theatre, and legal literacy 
workshops, to mark the event. 
 
In general, there was extensive 
media coverage of the 16 Daysé 
event, both print and electronic. 
The New Tactics on Human 
Rights workshop was aired 



 60  

 

 

nationally on Nigerian Television 
Network (NTA) news.  
 
 

7.2.4. Advocacy Meetings 
BAOBAB participated at various 
international, regional and national 
advocacy meetings during the year 
under review  
 
 Sindi Médar-Gould (Executive 
Director) and Chibogu Obinwa 
(Senior Programme Officer & 
Coordinator, Mobilization and 
Advocacy) participated at the 30th 
CEDAW Committee sessions in 
New York, in January 2004.  
This entailed collaborating with 
Womenõs Aid Collective 
(WACOL)  to mobilise NGO 
stakeholders for lobbying 
breakfast meetings in New York 
with CEDAW committee 
members and other stakeholders.  

 
Apart from observing the 
CEDAW committee plenary 
sessions at the UN headquaters, 
Chibogu Obinwa on behalf of 
BAOBAB and Christy Onyekachi 
of Gender Rights Project, 
presented critical issues affecting 
womenõs human rights in Nigeria, 
in collaboration with a few other 
NGOs from Nigeria.  
 

 The advocacy meeting was useful 
as it provided the CEDAW 
committee members with 
information on various aspects of 
womenõs human rights violations 
in Nigeria, which in turn formed 
part of the concluding comments 
for the Nigerian government.  
Subsequently BAOBAB has been 
participating and sharing 
information on the 
CEDAW4Change list serve 
created by the International 
Womenõs Rights Action Watch 
(IWRAW Asia-Pacific), to 
facilitate information sharing on 
CEDAW issues. 
 
Sindi Médar-Gould, Oby Izuako 
(Information Officer) and Chibogu 
Obinwa attended The World 
Movement for Democracy 
meeting in Durban, South Africa, 
February 1-4 2004. The aim of the 
meeting was to build democracy 
for peace, development and 
human rights across the world. 
Over 600 pro-democracy activists, 
practitioners, scholars and human 
rights activist from across the 
globe were in attendance. 
BAOBABõs contributions 
reflected the need to engender 
issues of good democracy and 
governance.  
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 Sindi Medar-Gould attended a 
meeting tagged ôCountdown 2015 
Workshop on Sexuality and 
Reproductive Health and Rights 
For Allõ from August 31 to 
September 3 2004 in 
London.London-Sindi Medar 
Gould 

 
 

 Chibogu Obinwa attended a 
human rights colloquium in Sao 
Paolo Brasil, 10-16 October 
2004. The theme of the meeting 
was òThe UN Millennium 
Declaration and Development Goals: 
Challenges for Human Rights.ó 
Chibogu made a presentation 
on a proposal of action on 
òWomenõs Access to Justice and 
Personal Security in Nigeria.ó 
One of the outcomes of the 

meeting was a òSouth South 
Dialogue email list serve 
through which participants 
share strategies and information 
on various human rights issues 
affecting the global south. 

 
 Chibogu Obinwa participated in 
a meeting organised by the 
NHRC on the amendment of 
the National Human Rights 
Commission Act 1995. 
Organised for civil society 
activists, the objective of the 
forum was to analyse and 
evaluate the amended act. It 
also offered participants the 
opportunity to understand the 
functions of the National 
Human Rights Commission as 
well as evaluate its impact on 
the society. 
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MOBILISATION AND ADVOCACY 2004 IN 

PICTURES  
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8.  ADMINISTRATI ON AND FINANCE  

 

 

 
 
 

Objectives 
 

 to ensure the smooth running of the 
organisation 

 to oversee  accounting and retirement of 
funds for projects 

 to ensure that projects are carried out 
according to stipulated guidelines 

 to recruit and organise orientation 
programme for new staff in line with 
BAOBAB principles 

 to develop and update administrative and 
finance policy guidelines 

 to coordinate fund raising activities and 
efforts 

 to maintain office equipment 
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8.1. Administration 
 

8.1.1.  Structure 
 
BAOBAB is a feminist 
organization based on feminist 
principles of equality, 
empowerment and respect for the 
dignity of women as human 
beings. It has a horizontal 
structure whereby all work as a 
team for the realization of 
BAOBABõs objectives. The Board 
of Directors ensures that the 
activities of the organization are in 
line with its mandate. Members 
are activists from different parts of 
the world with expertise in a wide 
range of disciplines. They share 
the vision of BAOBAB, its values 
and are committed to its success. 
The Executive Director oversees the 
day-to-day management of the 
organization. There is a 
Management Team made up of 
Senior Programme Officers and 
the Administration and Finance 
Manager. Decisions are taken in 
consultation with every member 
of staff.  
 

8.1.2.  New Staff 
In 2004, the staff capacity 
increased with the addition of Mr.  
Jide Afolarin as Driver/Office 
Assistant. Ms. Toyin Ajao, a 

Youth Corper served as 
Receptionist. Ms. Chinyere Mba  
was a temporary housekeeper 
 

8.1.3.  Staff Profile 
BAOBAB for Womenõs Human 
Rights is a reflection of the 
diversity of Nigeria. Members of 
staff represent the six geo-political 
zones of Nigeria. There is one 
expatriate staff. They possess 
relevant qualifications and a wide 
range of professional experience 
that is critical for the actualisation 
of the vision of the organisation. 
 
The workgroups are composed of 
core members whose primary 
responsibility is the achievement 
of the objectives of the 
programme. There are volunteers 
who contribute to the success of 
each group.  
 
Meet the Team Members! 
 

Research, Documentation 
and Capacity Building 
 

i) Ms. Bunmi DIPO-SALAMI 
Senior Programme Officer (Coordinator) 

A feminist activist and 
gender/womenõs human rights 
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practitioner and researcher, Bunmi 
holds a Master of Arts degree in 
Development studies, specializing 
in Women, Gender and 
Development, from the Institute 
of Social Studies, The Hague.  She 
has worked as a lecturer in French 
language and Literature at 
different tertiary institutions in 
Nigeria before moving into the 
field of development in 1998. Her 
areas of expertise are gender 
(analysis, mainstreaming, planning, 
budgeting etc), monitoring and 
evaluation, human rights, 
leadership, religion, project 
management, democratic 
governance, globalization, 
womenõs citizenship rights and 
capabilities.  

 
ii) Mr. Onaade OJO 
 Documentalist  
Onaade possesses a Bachelorõs 
degree in Library Science from the 
University of Maiduguri and a 
Masters degree in Sociology from 
the University of Lagos. He is 
responsible for the management 
of the Resource Room, which he 
has made into a specialised 
documentation and information 
unit. His areas of specialisation are 
information storage, retrieval and 
dissemination in the areas of 
gender and womenõs human 

rights. Mr. Ojo is presently 
pursuing a postgraduate 
professional programme in Library 
and Information Science (MLIS) 
at the University of Ibadan to 
enrich his performance and to 
enable him face the challenges of 
moving from librarianship to 
information resources 
management.  
 
 
iii) Ms. Roselyn MUSA 
 Programme Officer  
Roselyn has a teacher education 
background. She holds a Master of 
Arts degree in History and 
Diplomatic Studies from the 
Lagos State University, as well as a 
Masterõs degree in Law and 
Diplomacy from the University of 
Jos. She also has a certificate in 
Public Relations. In the course of 
her working career as an 
educationist and researcher, she 
has gained useful experience in 
administration, counselling, 
facilitation, communication, 
planning and analysis. She also 
possesses strong gender analysis, 
networking and negotiation skills. 
 
 
Volunteers: Ngozi Nwosu, 
Mufuliat Fijabi, Ndidi Ekekwe, 
Bose Ironsi, Chibogu Obinwa, 
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Catherine Inyang, Toyin Ajao and 
Oby Izuako. 
 

 
 

Information, Education 
Communication and 
Networking 
 
iv) Ms. Obiageli IZUAKO 
 Information Officer 
Obiageli holds a Bachelor of Arts 
degree in English from the 
Nnamdi Azikiwe University, 
Awka. She joined BAOBAB for 
Womenõs Human Rights in 2002 
during her service to the nation 
under the NYSC scheme. She is 
involved in information 
dissemination, responding to 
alerts, collation of materials for 
the quarterly publication, updating 
the website, among other things. 
Obiageli has acquired a lot of 
experience since joining BAOBAB 
for Womenõs Human Rights in 
such areas as writing, information 
sharing, presenting papers, and 
communication technology 
generally. 

 
Volunteers: Aisha Lawal, Linda 
Izilein, Lateef Akinbode, Bunmi 
Dipo-Salami, Toyin Ajao 
 
 
 

 

Peace Building,  
Interpretation of Laws and 
Legal Defence 
 
v) Ms. Aisha LAWAL   Personal 
Assistant to the Executive Director 
A graduate of Usman Dan Fodio 
University, Sokoto, Aisha holds a 
Bachelor of Arts degree in 
English. Before she came on 
board in 2003, she had worked at 
the Bureau of Establishment and 
Training, Staff Development 
Centre, Abeokuta where she 
worked as an English Language 
Instructor.  
 
vi) Ms. Catherine INYANG 
Assistant Programme Officer   
She joined BAOBAB in 1996 with 
little knowledge of womenõs 
human rights. Over the years, 
Catherine has grown to love and 
appreciate the work of BAOBAB 
and the impact it has on the lives 
of women, regardless of their 
religion, ethnic origin and status. 
She has a burning interest in 
information technology as a career 
and to achieve this, Catherine is 
presently undergoing a diploma 
programme in Computer Studies 
at the Lagos City Polytechnic.  
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vii) Ms. Ezinne Ndidi Ekekwe 
 Programme Officer  
Ezinne holds a Bachelorõs degree 
in law from Imo State University, 
Okigwe (now Abia State 
University, Uturu). She attended 
the Nigerian Law School, Lagos 
where she was called to the 
Nigerian Bar. Before she joined 
BAOBAB for Womenõs Human 
Rights in September 2001 as 
Programme Officer, Ezinne had 
worked with the Law firms of 
ANGA & EMUWA and 
OBIOHA JUDE IDIGBE & CO 
where she developed her skills in 
litigation and corporate practice of 
law. 
 
viii) Ms. Mufuliat FIJABI 

 Senior Programme Officer 
(Coordinator) 

Mufuliat Fijabi holds a Master and 
Bachelor of Arts degree in English 
from the Universities of Lagos 
and Ibadan respectively. She 
joined BAOBAB in 1999.  Ms 
Fijabi has experience in 
journalism. Her areas of interests 
include promotion and protection 
of womenõs human rights across 
different backgrounds, especially 
from the Muslim background; 
Media Advocacy on Womenõs 
Rights, Democracy and 
Governance, Human Rights, 

Gender and Development issues. 
She is an experienced trainer who 
has strong analytical, negotiating, 
communication mediating and 
networking skills.  
 
Volunteers: Chibogu Obinwa, 
Ngozi Nwosu, Bunmi Dipo-
Salami, Roselyn Musa, Bose 
Ironsi, Ndidi Ekekwe and Onaade 
Ojo 
 

Mobilization and 
Advocacy 
 
viii) Ms. Bose IRONSI     

Programme Officer 
A trained nurse midwife, Ms. 
Ironsi has been working in the 
area of womenõs human rights 
since 1990 when she joined 
Community Life Project (CLP) as 
a field officer. She coordinated the 
research on drug abuse reduction 
amongst street children and 
commercial sex worker in Lagos. 
Bose possesses mobilization, 
advocacy and communication 
skills. 
 
ix)  Ms. Chibogu OBINWA 

 Senior Programme Officer 
(Coordinator) 

Ms. Obinwa possesses a 
Bachelorõs degree in English 
Studies and a Post-Graduate 
diploma in Public Administration. 
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She joined BAOBAB in 
September 1998 as a Programme 
Assistant primarily to assist in 
organizing the first 
BAOBAB/WLUML-AME Email 
Solidarity Campaign Workshop. In 
the course of her work with 
BAOBAB she has acquired 
further academic experience 
including a United Nations 
University Fellowship program in 
òHuman Rights Concepts and 
Issuesó and òInternational 
Cooperation and Development,ó 
as well as a post-graduate 
certificate in Womenõs Studies 
from IWSL, Lahore, Pakistan. 
Chibogu is skilled and experienced 
in training, basic counselling, 
advocacy, human rights education, 
gender analysis, research and 
proposal writing among others. 
 
x) Ms. Linda IZILEIN 
 Assistant Documentalist 
Linda graduated from the 
Ambrose Alli University, Ekpoma 
where she studied Library Science. 
She served at the Lagos State 
Library Board. She worked at 
Gani Chambers before joining 
BAOBAB as an Assistant 
Documentalist in 2001. She has 
represented BAOBAB at various 
meetings within and outside 
Nigeria. 
 

Volunteers: Ndidi Ekekwe, 
Catherine Inyang, Mufuliat Fijabi, 
Sarah Dickson, Lateef Akinbode, 
Jide Folarin and Aisha Lawal 
 
 

Administration and 
Finance 
xi) Mr. Jide Afolarin 
 Driver/Office Assistant 
Jide holds G.C.E Ordinary and 
Advanced Level certificates. He 
equally holds a Christian 
Education certificate of the Christ 
Apostolic Church. He is currently 
a student member of Chartered 
Institute of Bankers of Nigeria 
(CIBN). Prior to working with 
BAOBAB in 2004, Jide had 
worked with Agbo Igbintade Law 
firm and some banks as a clerk 
and a driver respectively. At his 
leisure time, he likes reading, 
watching football matches and 
travelling. In exercising his 
leadership skills, he teaches and 
coordinates at the Christian 
Education Department of the 
Christ Apostolic Church Idera 
District, Mushin. 
 
xii) Ms. Juliet MARTINS  
 Housekeeper 
Before she joined the BAOBAB 
team in 2001, Juliet had worked as 
Housekeeper at the Indian High 
Commission and Carlisle Court. 
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She recently enrolled in a school 
programme to improve her skills. 
 
xiii) Mr. Lateef AKINBODE 
 Administrative Assistant 
He is a womenõs human rights 
activist. Lateef holds an Advanced 
Certificate in Computer 
Programme from the Federal 
College of Education (Technical), 
Akoka and is responsible for the 
maintenance of electrical and 
communication equipment in 
BAOBAB. He has a passion for 
community development 
programmes and he voluntarily 
participates in such. He is a 
member of the Police ð
Community Relations Committee 
and Transparency International, 
Lagos branch. Since coming on 
board, Lateef has benefited from 
capacity building programmes 
such as gender, email, and 
paralegal training. 
 
xiv) Ms. Ngozi NWOSU 

 Administration and Finance 
Manager  

Ngozi joined BAOBAB in June 
2000 as an Administrative Officer. 
She has a Bachelor of Arts degree 
in Linguistics from the University 
of Calabar and she is a graduate 
member of the Institute of 
Personnel Management of Nigeria.  
Ms. Nwosu is a Macarthur Fellow 

and has conducted research titled 
ôParent-Child Communication on 
Sexuality in three Catholic 
Churches in Lagos Nigeriaõ, 
supported by the Macarthur 
Foundation. She is involved in 
reproductive health research and 
intervention activities in 
BAOBAB. 
 
xv) Ms. Sarah DICKSON 
 Accounts Officer 
Sarah possesses a Higher National 
Diploma (HND) in Accounting 
from the Lagos State Polytechnic, 
Isolo. She also has a diploma in 
Computer for Accounting. Sarah 
joined BAOBAB in 2001 and in 
the course of her work, she has 
acquired basic skills in gender, 
communication, facilitation and 
analysis. 
 
Volunteers: Linda Izilein and 
Bose Ironsi and all management 
members. 
 

Management 
xvii) Ms. Sindi MEDAR-GOULD 

Executive Director 
Sindi is a life long activist and 
feminist with a record of 30 years 
work in the area of womenõs 
human rights. She possesses a 
Master of Arts degree in English 
and Philosophy. Ms. Medar-Gould 
taught Feminism in African 
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Literature and Caribbean and Afro 
America literature at the Bayero 
University, Kano for ten (10) 
years. She also served two terms 
on the National Executive Council 
of Women in Nigeria (WIN). 
Before working with BAOBAB, 
Sindi was the Executive director 
of WISSEA, Kano and the 
Coordinator of the Women and 
Law Program for Kano State. She 
is an experienced trainer in gender, 
leadership, feminism, conflict 
resolution, gender budget analysis, 
human rights and ethics. Sindi is 
the Chairperson of the Nigeria 
Coalition on the International 
Criminal Court. 
 
Other management members 
are: Bunmi DIPO-SALAMI, 
Chibogu OBINWA, Mufuliat 
FIJABI and Ngozi NWOSU 
 

Board of Directors 
1. Mr. Akinola Amosun 
   NIGERIA 
2. Hajiya Amina Ladan-Baki 

Mohammed 
               NIGERIA 

3. Ms. Asmaõu Joda - 
  NIGERIA/ UK  
4. Dr. Ayesha Imam 
  NIGERIA/USA 
5. Prof. Bene Madunagu  

(Chair)            NIGERIA 

6. Dr. Kayode Fayemi 
   NIGERIA 
7. Ms. Olukemi Williams 
   NIGERIA 
8. Dr. Rose Mensah-Kutin
   GHANA 
  
Outreach Coordinators 

Hajiya Turai Yola  -Adamawa State 
Dr. Hauwa Biu - Borno State 
Ms. Husseinat Aisegame - Edo 
State 
Dr. Vicki Adidu - Kaduna State 
Hajiya Amina Ladan-Baki 
Mohammed - Kano State 
Ms. Saõadiya Daura ð Katsina state 
Mallam Sani Lawal - Kogi State 
Ms. Sherifat Hussain Abubakar - 
Kwara State 
Mr. Ifedayo Oshin - Lagos State 
Ms. Jade Mohammed - Osun State 
Ms. Toyin Abbas - Oyo State 
Ms. Gloria Ojo - Plateau State 
HajiyaFatima Isa Abubakar - 
Taraba State 
 

8.1.4. Staff Evaluation  

The evaluation of Programme and 
Administrative staff was 
conducted in the first quarter of 
2004. The exercise was carried out 
by the Management Team, while  
the Board of Directors, 
represented by Ms. Sindi Medar-
Gould (Executive Director) and 
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Mr. Akinola Amosu did the 
evaluation of Management Team 
members. The aim was to enable 
staff members realise their 
strengths and improve on their 
areas of improvement.. 
 

8.1.5. Equipment 

i) New computers 

Three new computers were 
purchased for accounts, 
communication. In view of the 
fact that these work areas require 
adequate storage facility, new 
systems with large memory were 
acquired. 

 

ii) Air conditioners 
Three (3) split  air-conditioner 
units, and one (1) window unit air-
conditioner were procured in 2004 
to enhance the efficiency and 
effectiveness of BAOBAB staff. 
These would also increase the life 
span of computers.  
 

ii) Replacements 

A number of replacements were 
made. The floppy disk drives of 
two computers were replaced and 
the memories of several laptops 
were also updated. All other 
systems functioned to full capacity 
in 2004. 
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8.2. AUDITORSõ REPORT 2004
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